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Request for Proposal (RFP) 
Strategic Planning  

 
Deadline for Submission: November 5, 2021 

Purpose: La Plata Youth Services, Inc. (LPYS) is seeking an experienced strategic 
planning consultant to facilitate a participatory planning process rooted in equity. The 
goal of this process is to create a three-year strategic plan for the organization. 

About LPYS: La Plata Youth Services (LPYS) was founded in 1994 by representatives 
from the community, area school districts, local governments, and state entities to 
provide a continuum of services to historically underserved  youth and their families in 
La Plata County. The agency serves as a resource to schools, law enforcement 
agencies, local human services departments, and other community agencies that come 
in contact with youth who are in need of additional support. All of our programs and 
services share the same goals of strengthening and enhancing a web of 
community- and school-based supports for youth through strategic partnerships, 
increasing the well-being of youth, and expanding restorative practices to repair 
relationships, reduce harm, and to foster community-connectedness. As a result, 
data from La Plata County continues to show increased community safety, lower court 
caseloads, fewer youth in detention, and fewer youth sentenced to state juvenile 
facilities. Youth are referred to LPYS by schools, law enforcement agencies, the courts, 
and parents and youth themselves.  

Currently, LPYS offers the following four programs: 1) the LPYS Juvenile Diversion 
Program, 2) the Communities-in-Schools Partnership (CISP) Program, 3) the 
Radical Possibilities (RP) Mentoring Program, and 4) School-Based Restorative 
Practices (SBRP). Additionally, LPYS serves as the backbone agency for the La Plata 
County Collaborative Management Program (LPC CMP) and is a key partner and 
services provider in the Hub Therapeutic Program. During summer months, LPYS 
works with other local youth serving agencies to support positive youth engagement 
programming for students. In 2019-2020, LPYS reached 295 youth. 

In 2016, LPYS received the Durango Chamber of Commerce 'Non-Profit of the Year 
Award' and in 2018, was selected by the El Pomar Foundation for the 'Award for 
Excellence.' Currently, LPYS has 10 board members, and 18 employees.   

Commitment to Diversity, Equity, and Inclusion (DEI): LPYS strives to embed DEI 
principles into everyday practices. La Plata Youth Services hosts a DEI Working Group, 
which consists of LPYS employees who meet regularly to discuss and support 
organizational needs in regards to DEI. Additionally, LPYS is engaged in an internal  
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professional development initiative focused on DEI, which includes opportunities to gain 
knowledge and build skills to better serve marginalized populations. Examples include 
self-study resources, intra-agency learning groups, and working with an organizational 
consultant to address inequities within LPYS. 

Planning Needs: LPYS has a 3-year strategic plan, adopted by the LPYS Board of 
Directors in 2019, that will expire in August of 2022. As the organization enters the last 
year of that 3-year “plan,” the board and staff are eager to develop a strategic plan that 
will guide operations for the next three years. Additionally, LPYS seeks a facilitated 
process that is rooted in equity, and will include staff, board, and key stakeholders 
including youth. 

Timeline: 
           December – Establish Planning Group, Timeline, RFP for Facilitator 

January – Collect Data 
February – Analyze Data, Pull Together Information 

           March into Late-May – Identify 3 Strategic Goals and Objectives 
Beginning to Mid-June – Finalize and Adopt Plan 
July 1, 2022 – Plan in Place 
July to August – Develop On-Going Evaluation Plan 

Consultant Qualifications: LPYS seeks an experienced consultant who, with the 
planning process team, Executive Director, and Board President, will lead all phases of 
plan development (data collection and analysis, identification of strategic goals and 
objectives, guide us toward a way to measure the effectiveness of LPYS’ DEI 
commitment, final plan presentation, and development of an on-going evaluation plan 
process). 

Compensation for Services: Maximum contract amount of $8,000, including all related 
expenses. 

Response requested: Interested parties, please submit a brief (1-2 page) statement of 
qualifications (resume or bio), and a proposed scope of work (including a budget for 
services) to Katy Pepinsky, Executive Director at katy@lpys.org, or to: La Plata Youth 
Services, 2490 Main Avenue, Durango, CO 81301. Proposals must be received by 
November 5, 2021 COB to be considered. 

 


